
ANNEXURE TO AGENDA NO 10(C)IV 
 

First Sub Committee Meeting of SLBC for Monitoring Performance of banks under 

Agriculture Credit held on 29 May 2013  in the Conference Hall of NABARD Nagaland 

Regional Office, Dimapur  – Minutes  

 

No of Members 

present  

8(eight) – List  Enclosed  

Convenor  Shri AM Yadav, DGM, NABARD, Nagaland Regional Office , Dimapur  

Agenda  1. Review of Agriculture Credit for the last year 3 years  

2. Allocation of targets for 2013-14  

3. Strategy for achievement  

4. Any other  

 

Deliberations and 

Action Points  

 

1. Review of Agriculture Credit for the last year 3 years.  The Committee 

reviewed the achievements  for the last 3 year  which were as under :  

 

Items  2010-11 2011-12 2012-13 

 Tar Ach  Tar Ach  Tar Ach  

Crop Loan 4000 2200 

(55%)  

6000 2316.13 

(38.60%) 

16200 4104 

(25.53%) 

Tern Loan  2666 1466 

(54.9%)  

14900 1845.96 

(12.39%) 

9000 4264.57 

(47.38) 

Total Agri  6666 3666 

(55%)  

20900 4162.09 

(19.91%)  

25200 8368.65 

(33.20%)  

Total GLC           

( Including 

MSE+OPS+NPS) 

47277 33563 

(70%)  

67274 74000 

(110%)  

77500 67624.90 

(87.25%)  

 

Observations:  

 The overall achievement under Agriculture vis-à-vis target set is low  

 There is need for emphasis on crop loan disbursements in tune with GOI 

policy  

 Major players in agriculture disbursements are – SBI, NRB, and NSCB while 

other banks participation is minimal.  

 Efforts need to be made for improvement in achievement of target by the 

banks which would be much easier, if all the banks take part in agriculture 

credit deployment.  

 Bifurcation of disbursements into crop-loan and term loan started only in 

2012-13.  

 

2. Allocation of Target -2013-14 :  The target for 2013-14 based on the 

disbursement  allocation made by GOI for Nagaland @ Rs. 292 Crore for crop  

Loan and Term  Loan under agriculture for 2013-14.                                                                                    

 

Observation  

 It was reported by LDM that the consolidated target for the year 2013-14 is 

yet to be  finalized. 

 NSCB and NRB would work out branch-wise, allocation and submit to 

LDM for consolidation and finalization of targets vis-à-vis GOI target under 

crop loans and term loans for the year 2013-14.  

 



 

3. Strategy for higher Achievement.   

 

Suggestions:  

 

 Banks which are yet to participate in the agriculture credit disbursements 

needed to be rope in. This issue may be discussed in the SLBC and Official 

letters may be issued to the banks by SLBC Convenor through Chief 

Secretary /Finance Commissioner GoN  

 

 NABARD DDM, Kohima   suggested for organizing Joint Credit Camps   

held at Kohima under the initiative of LDM and participated by all banks 

including Private banks in other locations of the State. Other LDMs may take 

initiative in this regard.  He also suggested for linking various programmes of 

the State Government with Bank Credit.  

 

 NSCB has been requested to convene the State Level Task Force to revise 

the Scale of Finance  

 

 Implementation of revised KCC scheme.  

 

 

5. Miscellaneous Items  

 Periodicity of the Sub-Committee Meetings. LDM expressed his 

viewpoints that the purpose of the Sub-Committee was to have detailed 

discussions periodically on the flow of agricultural credit for further 

deliberations in the SLBC where detailed discussion is difficult. He 

suggested that the Sub-Committee should sit together before SLBC meetings. 

The members agreed to the suggestion.  

 Scale of Finance: The sub-committee requested Nagaland StCB to take 

initiatives  for revising Scale of Finance from time to time.  

 Unit Cost: DGM, NSCB requested NABARD for revival of Unit Cost 

Committee for fixing the unit cost for term investments.  

  

ACTION POINTS  

  

1. Participation of all Banks in Agriculture Credit Deployment  

 Except SBI, NRB and NSCB, other commercial bank branches  in the 

State which form about 44% but do not take active part in agriculture 

credit disbursements. This issue will be discussed in the SLBC and banks 

which are lagging behind would be advised by SLBC Convenor through 

Chief Secretary /Finance Commissioner   GoN to prepare their 

agriculture banking plan and for their participation in its disbursements. 

The sub-committee will monitor the progress from time to time  

 

 

 

 

 

 

2. Finalization of Agricultural Credit Targets-2013-14 based on GOI 

Allocation.  
 All LDMs to finalize their agricultural targets -2013-14 based on the 



allocations made by GOI for Nagaland.  

 Nagaland State Co-operative Bank and Nagaland Rural Bank should 

allocate their respective branch targets  submit to LDM for compilation 

and finalization.  

 Allocation for Commercial Banks will be done by SLBC convenor in 

consultation with the Commercial banks.  

 All banks should take into account the bifurcation of crop loan and term 

loan made by GOI.  

 

3. Synergy of Development Schemes and Bank Credit.   Government 

departments like Horticulture, Agriculture and agencies like NABARD 

should work closely with Banks for bringing credit in the programmes.  

 

4. Scale of Finance. StCB  will revise the scale of finance at the earliest.    

 

5. Unit Cost Committee. NABARD would look into the issue of Unit Cost 

Committee for preparing Unit Cost for term investments.  

 

6. Periodicity of the Sub-Committee Meetings. 

The Sub-Committee would hold meetings before SLBC meetings and have 

detailed discussion for apprising the SLBC as and when it is held.  

 

7. Joint Credit Camps. LDMs should hold Joint Credit Camps whwrever 

possible.  

8. Implementation of Rupay Kissan Credit Card. All Banks to make efforts 

for faster implementation of Rupay KCC which would help in increasing 

crop loan disbursements (i.e., Revised KCC Scheme)  

 

 

 

 


